[bookmark: _Hlk528074473]Meeting with Dr. David Sergeenko and Dr. Maia Lagvilava 
Agenda 
October 25


1. [bookmark: _Hlk528076153]Overall progress of the HCV elimination program (MOLHSA)
2. Decentralization (MOLHSA)
a. Progress
i. PHC
ii. HR
b. Challenges
c. Next steps 
3. Screening, linkage to care and treatment (Dr. Amiran Gamkrelidze)
a. Progress
b. Challenges (Gaps in the Care Cascade)
c. Next steps 
4. IT (Dr. Amiran Gamkrelidze)
a. Progress
b. Challenges
c. [bookmark: _GoBack]Next steps 
5. TAG (CDC)
a. Agenda (including scientific meeting day), 
b. Presenter from Ministry of correction
c. New TAG members
d. New partners (EASLF, WHA)
e. Invitee list

6. 2nd Annual Report (CDC)

7. SOF/VEL introduction (MOLHSA)

8. Abkhazia HCV support (MOLHSA)

9. EASL foundation/ Georgia center of excellence for HCV Elimination

10. Communication

11. Addressing reinfection conceptually 

12. Robert R. Redfield Visit

13. Mortality Study



